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We collected the Alpha Group’s grant check (actually divided into two checks) for
¢31,432,400 from the Peace Corps office in Accra on the 12th of April.  Unfortunately
by that time the check had lost over $3,000 US off its value since it was cut on the
10th of March in Paris, due to fluctuations in the value of the cedi brought on in part
by the current oil crisis.  This reduced the value of the check from $8,972.14 to
approximately $5,800.  (The proposal had allowed for a more modest inflation rate of
10%, or $815.65.)

Because the cedi was losing value from day to day at that time (it has since stabilized
around ¢6,000−¢6,200 to the dollar), plans for an incremental spending of the money
needed to be changed.  The check was cashed in full, and the Peace Corps volunteer
spent two days in a mad dash around Accra collecting as much of the equipment as
still was possible.
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Unfortunately while
certain portions of the
project were able to be
scaled down (we
purchased two
computers from the
grant money, instead
of three), others could
not:  one cannot, for
example, buy 2/3 of a
generator or 2/3 of a
printer, both of which
were deemed essential
items.  (The power supply continues to be unpredictable, with erratic outages
sometimes every day.  The printer is needed for revenue generation.)  The decision
was made, therefore, to concentrate expenditures on certain high−cost items (which
would be most susceptible to inflationary pressures) and put lower−cost items aside
for the time being.  Consequently none of the network equipment (except for one of
the ethernet hubs) was purchased at this time.

Meanwhile USAID (the Agency for International Development) had also offered us
grant money, to improve our Internet connectivity and provide classes to the
community.  We returned to them and asked if they could make up part of the
shortfall in the Alpha Group grant, and so they agreed to purchase the network
equipment, as well as several UPSs and other items that the school was no longer able
to afford due to the inflation.  (The school had already gone out on a limb financially
by purchasing its computer [as called for in the original proposal] earlier than
timetabled, with the expectation that within a few weeks or months the computer
would probably become unaffordable.)

The USAID equipment was
expected to be delivered by
the end of May, so that the
preliminary network could
be wired by the end of June
(approximately two months
behind the original
schedule).  As of today (12th

July) the grant is still being
delayed by administrative
complications.  Bids have
been tendered but no orders
yet placed, and the
timetable for delivery is
uncertain.
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Without the network equipment, the project has, in a very real sense, continued on
hold all quarter.  Two of the new computers have been set up (though not yet
networked); the third has made two trips to Accra for repairs.  (All three of the
computers have had some problems.  Of the two that are installed, one has a
noncommunicative parallel port, and the other has problems with its USB ports.  The
one that has returned to Accra had a faulty power supply and then a faulty video card.
[The vertical sync went after two weeks.])

With only two new
computers, and no network
to allow them to manage the
286s as dummy terminals,
student classes perforce
continued on the old regime
(learning basic typing and
editing skills under MSDOS
5.0).  The new computers
have served mainly as
demonstration pieces and
administrative support for
the lab.

(The intention was to teach the school masters tutorial style on the new computers,
but while enthusiasm appears to be high, participation has been distressingly low.
The plan now is to process all of the Form One students’  end−of−term reports on the
new computers, as a way of forcing the Form One masters to attend lessons on how to
enter the data.)
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Week Topic

1 Introduction to computers and the computer lab:  basic rules

2 Introduction to typing, touch typing, home keys, the typing tutor

3 More typing tutor practice, and a practice typing test

4 Typing test and introduction to the �	�2� �  text editor

5 More text editing:  thank−you letter for project sponsors

6 Computer games:  �)���I�)� �	�����	�X���p��� �����
���	��� ���&�S�	�2��� plus �$ G���)�I�)� �
7 Electronic mail and the Internet:  a first email message

8 A new use for the email program:  text editing and dictation

9 Dictation test and preparation for end−of−term exam

Even with the Peace Corps volunteer’s extension through the end of March 2001, the
timetable for completion of the project is now exceedingly tight, and the timely
delivery of equipment from USAID is critical.  (It is expected that two full school
terms will be needed to test the network and  have a curriculum in place.
Furthermore, the unexpected always needs to be expected here.)  Contingencies will
need to be explored if delivery is delayed beyond the end of this month (July).
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The much−needed repainting of the lab ceiling and walls has been delayed this term
because of a shortfall in the lab’s accounts.  (We end the quarter with approximately
¢1 million owed to the school and ¢500,000 owed to the Peace Corps volunteer.)
Meanwhile two projects have gone ahead:  we have a set of five additional computer
tables (using funds generously loaned us from the school), and we have a mural to
help advertise the centre. ³ �����§� ��m������	��t y����µ´D�����	�
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The computer tables came
to us from Modern
Builders, a local firm.
Although there were
major problems with the
tables as delivered (the
tops were warped, the
legs were unsteady and
the finish far too light),
the carpenter did well to
correct matters, working
late into the evening with
his assistant (and
Solomon, who stayed on
to assist).

The new tables will support the two computers from the Alpha Group grant, the
computer purchased by the school, and four additional computers promised from
USAID.  They bring the capacity of the lab to 30 computers and 30 students.
(Currently we have 15 functioning 286s and two Pentium IIIs.  We are hoping to
secure the donation of additional used computers from the States.)  With their
installation, the lab begins finally to look like a proper computer lab.
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The lab mural began in the first days of term, while students were still arriving and
classes only loosely getting under way.  Funds were provided from extra class fees
paid to the Peace Corps volunteer.  First, Solomon painted the white background;
then it took approximately two days of student labour to draw the outlines.  The
painting was done in bits and pieces over the following weeks as opportunity allowed.
The students had particular difficulty with the lettering, so the graphics masters
generously donated their time to fixing some of the student work.
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As of this writing the mural is all but finished, requiring only a layer of protective
varnish over the top.  Hopefully the new term will see enough funds in the start of the
new term to permit repainting the rest of the wall and adding an outdoor light.
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Because community classes have not been able to come on this term (we are awaiting
the delivery of the USAID equipment), a considerable source of potential revenue has
not been available.  (Commercial training centres in Techiman charge ¢5,000 per
student per class session, and more.)  Inquiries continue to come from town, and all
we are able to tell them is "by all means hopefully, next term".

The laser printer we obtained with the Alpha Group funding has generated a small but
growing amount of revenue and could turn into a major revenue earner next term.
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The project coordinator can be contacted at any time at joelp@wess.edu.gh and the
headmaster at headmaster@wess.edu.gh.  The students would also be eager to answer
questions directly.  Contact the project coordinator with a general request, and he will
pass it on to an appropriate student.

Ä ­6­ £ d®­j¦
Attached find the spreadsheet of the computer lab’s accounts for the past quarter and
a copy of the letter from the headmaster to the project sponsors.
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