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The Technology Training Centre and WESS were informed in January that a sponsor
had been found for the proposal submitted in October 1999 under the Peace Corps
Partnership program; however, details were not immediately forthcoming.  By March
we had a name and a contact person.

The first school term of 2000 was short:  the Peace Corps volunteer in charge of the
computer lab was in the States for the first two weeks of term, and the last two weeks
were canceled nationwide for the housing and population census.  It was an exciting
time, however, as computer classes were integrated into the regular class timetable for
the first time, and we hired a fulltime lab assistant.  Nearly 200 students in Form
Three (final year) received training in typing, writing and dictation, as well as basic
computer awareness.  (If you press a key too hard, it will repeat many times and may
break the keyboard!)  In their spare time students found time for games of Nibbles,
Gorilla and Type Invaders.
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The lab assistant proved himself capable on many occasions, taking over classes when
the Peace Corps volunteer was forced to travel and chasing after the school carpenter
when repairs were taking too long.  With his assistance we were able to guarantee
regular lab hours each day from 8 a.m. till 4 p.m.
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Certain overdue renovations were begun in preparation for receipt of the grant
money:  the central ridge of the roof (which leaked severely during heavy downpours)
was covered over with roofing felt and glued down with pitch.  Rocks were used to
weigh down the felt until the pitch dried.

The windows were covered with an additional double layer of mosquito netting to cut
down on dust, a major problem for us during the dry season (November through
April).  In the process the window frames got a coat of fresh paint.
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Finally a number of holes in the ceiling were patched, including a very large one in
the corner through which bat droppings had been sifting down.  Another major entry
point for bat droppings and dust was a gap at either end of the ceiling ridge.  Pieces of
plywood were nailed in place and supplemented with special tape.  With the holes
patched, we began the laborious (and drippy!) process of painting the ceiling, with an
eye to improving the lighting situation.
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The school and headmaster were very enthusiastic about the inclusion of the computer
classes into the regular timetable, and no difficulties were presented in transferring to
the computer lab accounts the appropriate student fees (currently ¢5,000 per student
per term) necessary for the school’s financial stake in the project.

However the Peace Corps volunteer did have some difficulties obtaining assistance
for various projects, and offers of assistance were not routinely forthcoming.  The
volunteer expressed some concern that the school might not be fully aware of what it
had taken on with the Peace Corps Partnership grant, and a meeting was arranged
with John Addipa, program support officer from the Accra Peace Corps office.

At that meeting it was made clear that each stage of the project’s implementation
would only go ahead with not only the continued support but the active engagement
of the school.  The goal, after all, is sustainability, which is only possible if transfer of
responsibilities can begin at once.  Teachers need to be interested in computer skills
for the health of the school, and not simply for the possibility of looking for higher−
paid work elsewhere.

Throughout term problems were experienced with the power supply, most of which
could be handled by the 5kVA generator included in the grant.  However there was
some deterioration at the end of term, with power off at one point for three days and
for substantial portions of each of the days that followed.  It is unclear whether the
generator under consideration would be adequate for such heavy usage.  The school
has a large generator but it has spoiled from disuse.  At this writing the power supply
appears to have stabilized sufficiently to proceed.
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Because the grant money has not yet been collected from Accra, the project has not,
in a very real sense, begun as yet.  Therefore much of the information that would be
normally part of a quarterly report will perforce wait until next quarter.  Now that the
school’s long−term commitment to the project has been reconfirmed (insofar as
possible) and logistical problems have been addressed, the next stage is to begin
implementation.
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The project coordinator can be contacted at any time at joelp@wess.edu.gh and the
headmaster at headmaster@wess.edu.gh.  The students would also be eager to answer
questions directly.  Contact the project coordinator with a general request, and he will
pass it on to an appropriate student.
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Attached find the spreadsheet of the computer lab’s accounts for the past quarter and
a copy of the letter from the volunteer to Peace Corps requesting an extension of
service. 
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